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	Minutes of the Parish Council meeting held on
Monday 4th December 2023 at 7.30pm. The meeting was held in The Venue, Liverpool Road, Much Hoole.
These minutes have been produced by L White, Clerk


Present; Cllrs N Woodcock (Chair), K. Hayes, E. Houghton, A Taylor, R Lea, T Hewitt, P Cocker, Parish Clerk L White.
1.
Apologies for Absence


No apologies for absence were received.
2.
Declarations of Interest and Dispensations


Cllrs E Houghton and A Taylor (non-pecuniary) re Village Hall.
3.
Minutes of the last meeting 
It was resolved to sign the minutes of the meeting of 13th November 2023 as an accurate record.  
4.
Public Time
Two members of the public were present.  
Mrs Jackson spoke to the Council regarding her application for the Councillor position.  Mrs Jackson was thanked for her letter of application.
The defibrillator to be sited in the Lodge at St Michael’s church was discussed.  Cllr Hayes agreed to obtain prices and to contact North West Ambulance in the first instance.
5.
Correspondence from members of the public 

The gentleman who had asked to view the accounts had emailed to say that he could no longer view them.  The village hall had kindly waived the fee for the booking of the room for the viewing.  Thanks was given to the village hall for this.
The same gentleman had also questioned why there was no illuminated Christmas Tree on the recreational ground but it was erected the same day after the village hall’s tree had been erected.  The Council is dependent on volunteers for this work to be carried out and it takes a few days.

The Chairman and the Councillors expressed some exasperation towards this individual who seems intent on causing the council and the clerk to expend time and effort.

6.
Reports from other meetings
Cllr Houghton attended a zoom meeting of the Northern Group of Local Councils.  
7.
Future Events
No future Parish Council events are currently calendared.
8.
Vacant Councillor Position
An excellent application letter had been received from Mrs Eileen Jackson.  There was a unanimous vote for Mrs Jackson to be co-opted to the position of Councillor from this meeting for the remainder of the term until April 2027.
9.
Village Hall

Cllr Taylor provided a verbal report on the Village Hall.  
The front sign has been erected with all the activities listed.  An anti-caravan barrier has been installed.  Planning permission for the new MUGA is still being sought.  Fund raising for the MUGA can only begin once planning permission is granted.  The Remembrance “lest we forget” soldier silhouettes are now in storage after being on display.  A bench in memory of Mr and Mrs Lewis is now installed.  Bookings are still very high and the hall is used almost every day.  The Christmas market was very successful and had many visitors.  The village hall is financially sound and is sustainable.
10
Off Road Cycle Track

Cllr Taylor provided a verbal report on the Cycle Track.  
Week commencing 27th November, cycle track was fairly clear of litter.  The new picnic table looks fine.  The new fence between the cycle track and the property next door has been erected.  The high hedges have gone, the 6 foot fence looks ok.  The gate has a new lock and a new gate with lock has been installed to the adjacent field.  The cost of hinges and the lock will be presented to the Parish Council for their consideration.  The track may need some extra material on it next year.
11
Finance

Easy Websites price increase from £33.60 to £36.96 per calendar month was approved and noted.

Income of £300 for the Biodiversity Grant was noted.


It was resolved to pay the Royal British Legion £27.25 for a poppy wreath.
It was resolved to pay Lengthsman Gary McKenna £620.46 for invoice number 201 being his charges for services from April 2023 to date.
It was resolved to pay Bank Bridge Christmas Trees £300.00, invoice number 63, for 2 large Christmas trees erected in the front of the Village Hall and in the Trafalgar garden.

It was resolved to pay Whitehill Direct, £1078.80, invoice number 7483, for supply, delivery and installation of one metal powder coated picnic bench for the Cycle pump track.
It was resolved to pay Clerk L White November net salary payment of £307.00.
It was agreed to purchase 2 x 40 litre dog waste bins and jubilee clips, £269.80 (including VAT) from Roadware.co.uk for installation on the Village Hall site. 
The annual NJC revised pay agreement is to be backdated to 1st September 2023 (date of Clerk’s appointment) and this was noted.
12
Review of policies

Cllr Lea had reviewed the current Standing Orders and Financial Regulations against the recommended NALC documents.  Cllr Lea will propose changes to these in respect of three aspects for discussion and possible agreement at the next meeting.  To enable their adoption Cllr Lea will also meet with the Clerk to propose changes to the two documents at the next meeting arising from any issues of non-compliance. 
13
Budget and Precept 

The bank reconciliation statement was noted.  Cllr Lea signed the bank reconciliation statement to agree that the bank account balances detailed agreed with the online bank account as at 26th November.  Instant Access £25,493.87, Instant Access (2) £778.34, Current Account £20,149.50

The budget against spend summary and year end forecast of a closing balance of £20,699 was noted but this depended upon large amounts of expenditure in the three months of January to March 2024 which may not be achievable. 
It was therefore agreed that further consideration of the predicted year-end balance would be needed at the next January meeting in order to set an agreed precept for 2024-25.   Further quotations would need to be obtained for that meeting in order to provide a reliable prediction of the year-end balance on 31st March 2024. 

It was agreed that the following quotations would be sought and submitted to the Clerk by the 31st December:
Cllr Taylor – Quotation for providing firm ground on the left of the track past the bowling green to the bowlers car park at the Village Hall to enable it to be used for car parking in all weathers.
Cllr Hayes – Additional defibrillator to be housed at the church lodge being the same model as that at the Village Hall
Cllr Hewitt – Mature fruit trees and herb containers to be planted at the Trafalgar garden.

Cllr Taylor – Quotation for making a gate into the Trafalgar garden from the children’s play area.

Clerk L White and Cllr E Houghton – cost, if any, of sorting out the flooding in the Trafalgar garden.

Cllr Hewitt – Quote for a living Christmas tree to be planted at the Trafalgar garden before the spring.

Clerk L White – Quote for second picnic bench for the cycle pump track.

Cllr R lea – obtaining definite formal quote from Chris Hewitt for improvement and maintenance of the cycle pump track.

Community project funding is also to be investigated.

It was noted that there was had been an error on the circulated agenda.  In item 13 “agree a final budget and precept for 2023/2024” should have referred to 2024/2025.
After discussion, consideration and amendments of the proposed budget, the suggested interim budget for 2024-25 for further discussion at the January Council meeting was agreed as follows:
	Budget 2024-25

	      £

	Clerk salary
	5,000

	Mileage
	 200

	Printing and Stationery
	350

	Audit
	700

	Bank charges
	100

	Subscriptions
	650

	Insurance
	600

	ICT
	200

	Website
	400

	Meetings
	200

	Training costs
	1,000

	Defibrillator
	200

	Cycle Track Lease
	90

	Newsletter
	500

	Poppy wreaths
	70

	Burial Ground
	550

	Lengthsman
	3,500

	Christmas
	500

	Community Projects
	5,000

	Grants
	5,000

	Recreational Facilities
	5,000

	Contingency
	10,000

	Section 137
	500



This totals £42,310 and if we finally agree in the January meeting that the predicted closing balance at 31st March 2024 will be £20,699 this leads to a precept of £21,611 which, whilst not particular high, is double the current year’s precept.  This will need some careful consideration at the January meeting.
14.
Lengthsman   

An application had been received for the position of Lengthsman. The Clerk is to make enquiries into public liability insurance and if there is no issue the applicant will be asked to join the next Council meeting in January.

15
Planning
Three applications were noted.  It was noted that there would be no impact on footpaths.
16.
List of Events to Approve
Cllr Hayes mentioned a list of events which could be displayed on the village signs and rotated on a regular basis.  Events included; fairs, car show, Happy Halloween, have a safe bonfire, Saint George’s day, Happy new year.  This list of events will be improved and finalised at the next meeting.
17
Footpaths

Cllr Cocker provided a verbal report on footpaths.

No quotation has been received for the 12 footpath signs.
FP11 – Quotation of £1980 plus VAT was approved.  The quotation is to stone up the second section of the footpath alongside puddle duck cottage.  Timber edgings are included.  It was noted that the quotation also must include drainage.  The 2 stiles on this footpath are to be reinstated by the Parish Council.

FP12 – There has been no formal response from LCC regarding the problems at the start of this footpath and how they will be rectifying it.  Cllr Cocker to progress a response. 
FP24 Bridge is now fixed.  The work completed has been well received by locals.

Vegetation on Smithy Lane has been cleared by the Council.  The Council have been asked to look at drainage and ditches.
FP30 – Repairs have been carried out by Lancashire County Council.
A59 footpath has been cleared from St Michael’s primary school to Brook Lane.
18
Flooding of Trafalgar Garden
It was noted that South Ribble Borough Council, pre-Covid, were to rectify this problem.  Clerk to investigate what support is currently available for this and try and get the work completed.
19
Items for next Agenda


Flooding of Trafalgar Garden, Village Hall report, Precept 2024/25, review of policies.
20
Date of next meeting

Monday 8th January 2024, to be held at the Venue, Liverpool Old Road, Much Hoole, starting at 7.30pm.

Page 1 of 3

